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e-Network Forum A Laboratory Operations Manager has been asked to "develop some metrics that can be

utilized to gauge departmental performance" over a large, multi-hospital system that is
located in the Great Lakes region. Thus, she asks the e-Network Forum's participants for
Contacts > assistance in identifying available benchmarks. According to the inquiring colleague, "the volume
and complexity of the work varies between sites. The staff in the largest, most complex blood
bank is stressed to the max; meanwhile, in the smaller hospitals, the staff has a more reasonable
pace." The inquiring colleague would appreciate any objective comparison mechanism, including
external benchmarks for staff productivity and for inventory management.
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Please submit comments to the e-Network Forum.
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The e-Network Forum is supported in part by the California Blood Bank Society (CBBS) and the American Red Cross Blood
e Services (ARCBS) and endorses collegial discussion among blood banking and transfusion medicine professionals. However,
L neither the CBBS nor the ARCBS in any way endorse the specific views and opinions expressed in the forum. The forum is not
M Printable PDF of this intended as a substitute for medical or legal advice and the content should not be relied upon for any medical or legal

purposes. Readers should make their own determinations as to: (i) what constitutes appropriate medical, technical, and
page administrative practices, and (ii) how best to comply with laws and regulations relevant to their questions. For the latter, they
should consider consulting, as to any medical matters, a qualified physician, and, as to any legal matters, an attorney familiar
with related state and federal laws. The user of the forum, by accessing same, assumes all risks arising out of such use and
Posted: March 13, 2008 releases CBBS and their respective members, directors, officers and agents from and against any loss, damage, claim or
liability arising out of such use of the Forum.
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